University of Houston-Downtown.

Reaffirmation Steering Committee
Meeting Agenda
June 26, 2024
10am, ACAD 700

Inspired by the sailboat metaphor...

What is moving us forward (the wind in the
sail)?

What is slowing us down (anchor)?

1. What is something positive that has come out of this process?

2. What is one thing that is keeping you from finishing your draft (other than being busy)?

3. Discuss External Consultant review process — begin September 1

Group 1:
Group 2:
Group 3:
Group 4:
Group 5:
Group 6:

David Ryden (distance education)

Carole Clerie (administrative and academic officers)
Liza Alonzo (Board, CEO standards)

Jay Zambrano (fundraising)

Deborah Bordelon (faculty)

Divya Bhati (institutional planning and assessment)



Group 7: Deborah Bordelon (Student Achievement)

Group 8: Daniel Villanueva (Admission policies, Student debt and literacy)
Group 9: Lisa Braysen (Libraries)

Group 10: Lisa Joyner (Academic and Student Support Services)

Group 11: Kim Thomas (Finances and Facilities)

Group 12: David Ryden (Curriculum-related standards)

Group 13: David Ryden (Policies for awarding credit; public information)

Group 14: Divya Bhati (publication of accreditation sites)

Next Meetings:

e July 31, 2024
e August 28, 2024



